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Community Recovery Model 
Our evidence-based practice  
framework explained

Community Recovery Model     

People affected by mental health issues have the  
right to create a good life by making a home,  
engaging in meaningful work or learning, and building 
good relationships with friends, family and people in  
their community.

The Wellways Community Recovery Model recognises that 
real and lasting recovery does not occur in isolation and 
can be best achieved by working at three levels to:

• promote recovery and positive change for people with 
mental health issues

• assist families and friends in building resilience

• create welcoming communities

 

The Community Recovery Model integrates a number of 
established, evidence-based approaches within a recovery-
oriented framework, including Psychiatric Rehabilitation, 
Intentional Peer Support, Family Education, Individual 
Placement and Support (IPS), Housing First and the Bio-
Psycho-Social  model.

The model uses proven technologies that support real and 
lasting recovery, and is based on a theoretical framework 
combining evidence from research with the evidence and 
expertise of lived experience.

Wellways recently worked in collaboration with Temple 
University in Philadelphia to produce a publication (Well 
Together: a blueprint for community inclusion.) It looks at 
community inclusion as a human rights issue and suggests 
that urgent change is needed across the mental health 
and broader disability sectors to address barriers and 
discrimination that exist in the community.

•  I can take charge of my life
• I feel connected to people
•  I am part of my community

•  We understand mental health issues
•  We know what helps recovery
•  We look after our own wellbeing

•  We include people with mental health issues
•  We stand up for equal rights
• We create opportunities for people
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Wellways practice framework:  
Community Recovery Model continued ...
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What Wellways offers:

Individuals

• building natural supports in the community

• support in securing and maintaining a home

• support in finding and keeping a job

• support in gaining qualifications or returning to learning

• My Recovery peer education program

• support in managing mental and physical wellbeing

• peer-run telephone information, referral and support 

Family and friends

• connecting with peers

• Wellways  peer education programs

• supported respite for the whole family

• carer-only respite

• peer-run telephone information, referral and support 

Communities

• creating opportunities to get involved

• educational programs and speakers

• awareness-raising community events

• tailored support for employers, landlords/estate agents, 
schools and other community groups

1.1  References

Well Together: a blueprint for community inclusion 
www.wellways.org/about-us/well-together-blueprint-
community-inclusion

“ I’ve been unwell for many 
years and for the first 
time I don’t feel ashamed 
of my illness. I don’t feel 
that I’m less of a person. ” 

“ Meeting fellow carers  
was a wonderful 
experience; sharing 
each others’ stories 
was invaluable. The 
information provided 
in the Wellways family 
education program was 
empowering. ”

“ I’ve done a complete 
turnaround in my life... I 
don’t feel that anxiety and 
stress any more. I am a 
citizen, whereas before I 
didn’t feel as if I was. ”

   – Wellways participants


